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Traditionally, little attention has been paid to the problem of personnel
motivation in our country, but at the same time the people responsible for this
proceeded from two mutually opposite premises. One of them, ideological, the
recurrence of which is almost constantly encountered in the real practice of
enterprises, is that all employees, as conscientious and responsible members of
society, must work with maximum efficiency. The second, forceful, which is also
still popular in the minds of managers, is that if employees do not work as they
should, then they can be forced by force.

In modern reality, both are nothing more than opposite sides of the same
utopia, which for managers consists in presenting workers as non-reasoning
executors, "cogs" that "rotate in the right direction." However, life in the person of
real, completely independent and creative workers refutes these utopian ideas.

Accordingly, improvements in the process of motivation are gaining more
and more circles of adherents, whose practical activity confirms the correctness of
the chosen path. But staff motivation is not as simple an issue as it might seem at
first glance.

A general characteristic of the process of motivation can be presented if we
define the concepts used to explain it: needs, motives, goals. Needs are the state of
a person who is in need of an object necessary for its existence.

Motivation theories are divided into two groups:

* the theory of the content of motivation, within the framework of which the
factors that have a motivating effect are highlighted, the structure of needs, their
content and how they are related to a person's motivation for activity are described;

the most famous theories of the content of motivation are A. Maslow's hierarchy of



needs and the theory of factors of satisfaction / dissatisfaction with the work of
F.Herzberg;

* the theory of the process of motivation, in which no attention is paid to
specific motivators of human activity, it is argued that there are no common
motivators for all, they are all individual in nature, and a person is prompted to
action by some processes (for example, awareness of the reality of achieving his
own goals in the theory of expectations by V. Vroom or correct assessment by the
leadership of the results of their work in the theory of justice).

The incentive systems used in modern economic practice are quite diverse
and depend on many conditions both of an objective nature (economic situation in
the country, unemployment rate, prices, state of social insurance, etc.), and on
more private circumstances (qualification level of employees, their purely human
traits, age, psychological climate).

Scientific and educational publications on management contain a rather
detailed analysis and processing in accordance with modern conditions of the
classical theories of motivation, as well as the development of new ones.

So, today i1s widely used participatory to the motivation of personnel,
implementing programs of remuneration for work, aimed at strengthening the
internal motivation and interest of employees in the labor process by expanding
their powers in the activities of the company. Basic forms: participation:
participation of employees in the income and profits of the company, participation
of employees in management.

Particularly noteworthy is the approach to personnel management, adopted
in strategic management, based on a role-based approach to the interaction of a
person and an organization. In our opinion, all of the above theories can be applied
in Ukrainian conditions, only it is necessary to analyze the characteristics of
specific people, groups of people to whom motivation is applied, and, based on
this, choose the necessary method of motivation. At the same time, it is necessary
to take into account that the structure of needs in our society, as well as the main

factors of activity, due to the crisis and transitional state of society, have a number



of peculiarities (dissatisfaction with most of the primary needs, but at the same
time the ability of people to work without wages, based on either on secondary
needs or on a habit, etc.), therefore, applying any methods of motivation, based on
both substantive and procedural theories, it is necessary to adjust them to the
specific situation and characteristics of the work collective.

Employee motivation is the most important tool for increasing labor
productivity, because without it it is impossible to ensure the growth of the
company's competitiveness. In a planned economy, workers gave the organization
(and society as a whole) much more than they received for their labor, which led to
demotivation and a decrease in product quality. The market economy provides
much more opportunities for harmonizing the relationship between the enterprise

and employees.
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