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VYkpainu «KuiBCbKUN MOTITEXHIYHUN YHIBEPCUTET

OCOBJIMBOCTI YIPABJIIHHS KOJEKTUBOM KIHOK NIEHCIHHOT'O
TA IEPEJJIEHCIHHOI'O BIKY

OcTtanHl pOKM y  COLIAJbHO-AEMOrpadiuHiii  CTPYKTypl CyCHUIbCTBA
CIIOCTEPIra€eThCsA Mpollec 3OUIBIICHHS TMHTOMOI Bard JIIOAEH TMEeHCIHHOro Ta
nepeaneHciiiHoro Biky. B Ykpaini B 2011 porii O6yna npoBeneHa neHciiiHa pedopma,
BIJIMOBIJTHO /10 SIKOi MIJBUIIY€ETHCS MEHCIMHUI BIK KIHOK 10 60 pOKIB Ta CTpaxoBHiA
cTax 10 35 pokiB s 90a0BiKiB 1 30 /st )KiHOK. ToMy BiZIIMOBITHO KUTBKICTh JKIHOK
MepPEeNIEHCIMHOTO BIKY, 110 MPAIIOIOTh 301IBIIIIIACE.

JIroguHi,BiK siKOi cTaHOBUTH 50 1 Oliblle, TSHKKO BIAIITYBATUCSA Ha POOOTY,
OCKUIBKH OUIBIIICTh POOOTOJABINB CKENTHYHO CTABJIATHCS 0 TAaKHX IIPaIliBHUKIB.
JlaHe cTaBJ€HHS 3yMOBJICHE HACTYIMHUMH CTEPEOTHUIIAMH: JIIOJU CTAPIIOrO BiKYy HE
BOJIOJIIFOTh HOBHMH TEXHOJIOTISIMA Ta MalOTh HHU3bKHI TOTCHINAN ISl HaBYAHHS,
BOHU HE€ 3JaTHI N0 TeHepaiii HOBUX 11ed. JlaHl cTepeoTHnu BXKe CHPOCTYBAIU Y
0araTb0OX PpO3BUHYTHX KpaiHax. PoOOITHMKM cTapmoro BIKY BHUPI3HAIOTHCA
OpIEHTAIlI€}0 Ha KIIIE€HTa Ta SKICHE BHKOHAHHS 3aBJaHHSA, KOJHW MOJOJb OLIb
I[IKAaBUTHCS BJACHUMH aMmOiIissMu. BibimicTs mroaei, mo nepetHyiau Mexy 50 pokis
MalOTh BEJIMKUN JOCBi poOOTH 1 OLIBII CTPECOCTIMKI A0 HemepeadadyBaHUX
CUTYaIIliH.

[Ilo >k 10 KIHOK TO II€ IXHIMU OCOOJIMBOCTAMM IOPIBHAHO 3 YOJOBIKAMH €
MEHIIIl BUMOTU JO PIBHS 3apIuiaTv, OUIBII THYYKI Ta BUTPUMYIOTh HaWOUIBII
npoOjieMHUX KiIi€HTIB. BoHW HaliJieHI Ha OTpUMaHHS pe3yJbTary, IO BUTIIHO
KOMMaHii 1 3a 0araTopiuHuil CTaX OTPUMAaJIM HAaBUYKH POOOTH PI3HUMHU JIOABMH. Y
CHIBPOOITHHIIH CTAPIIOTO MOKOJIIHHS, HE 3Ba)KAIOUM HA CTEPEOTHUII, CIIOCTEPIraeThCs
BEJIMKUU ITOTEHIIA] Ta IO HaBYAHHSA Ta OCBOCHHS HOBUX TEXHOJOr1HA. TaxkoX BOHHU
OyAayTh HE 3aMiHHI MpuU HAOOpPI MOJOAUX CHIBPOOITHHKIB, Oepyyd 1O yBaru ix

BEJIMKUK CTaX 1 CTPUMAHICTh, KIHKU OyJIyTh HE 3aMIHHUMU KOHCYJbTAHTAMH 1



HACTaBHUKAMU. AJie 3BUYAIHO € ¥ HEIONIKU KIHOYOTO KOJCKTUBY, BIUTHB SKUX TPH
PO3yMHOMY YIIPABJIIHHS MOKHA CKOPOTHUTH JI0 MIHIMyMY.

KepiBHUK MOBUHEH mam’siTaTH, WO JUIsl KIHOK CTaplIOro BIKY BaXKJIMBUMHU €
SAKICHE MeJMYHE 3a0e3MeYeHHs, YMOBH POOOTH Ta 1HTEP €p MPUMIIICHHS, KOJEKTHB,
CTaBJICHHS KEPIBHUKA Ta MOJIEJIb MOTO CIUIKYBAHHS 3 MIJJIETIUMHU. X04a KIHKH 32 50
€ JIOCTaTHBO TMCUXIYHO 1 (PI3MYHO aKTUBHI, OUIBII 3aXHUIIEHO BOHH ceOe MOoYyBaloTh
Ipy J0JIATKOBOMY MEIWYHOMY 3a0€3MeuUeHHI 1 11eé € OUIbII MPUOPITCHUM TMepea
BHUCOKOIO 3ap00iTHOIO MaToro. [loTpiOHO mam’siTaTd, MO0 OCOOMCTICHI BIAHOCHHHU
BJIOMa, B KOJICKTMBI BIUIMBAlOTh Ha HACTPIA Ta TPYAOBY HISUIBHICTH JKIHKH, TOMY
HIATPUMKA CHPUSTIMBOrO KIIMAaTy B KOJIGKTHBI € OJHIED 3 OCHOBHMX 3aB/IaHb
kepiBHUMKA. L{0 mpoOiemy MOKHA BUPIIIMTH 3aBECTH TPAAMIII0 KOPIOPATHBHUX
BEUIPOK Ta I1HIIMX 3aXOMiB, IO MepeadadaroTh CIHUIbHE MpoBeAeHHsS yacy. s
CTUMYJIIOBAHHS KIHOK OUIBII MIAXOAUTH TEOPis «IPSHUKA», A HATXHEHHS Ha
poOoTi iM TOTPiIOHO TMOXBayia Ta BBIWIMBE CTABJICHHS KEpiBHUKA. TOMY MOIIIBHO
Oylle BECTH CTAaTHCTHKY JocsirHeHb. lle HagacTh CIiBpOOITHHUIIAM BIICBHEHOCTI B
TOMY, IO iX Mpals HE 3aJUIIAE€ThCS HE MoMiveHOor. KepiBHUK MOBUHEH JENIKATHO
CHUIKYBaTUCA 3 MAJICTIMMH 1 I[IKABUTUCS IXHBOIO JTYMKOIO, MOJJIMBO BIH HE
OTpUMY€E€ HEOOXITHOT BIAMOBIAI, 3aT€ JKIHOYUM KOJICKTUB I[IHYBaTUME TaKOIO
KEepIBHMKAa 1 OyIyTh OUIbIIE€ 3yCWiIb JOKJIAJAaTH JO BUKOHAHHSA 3aBJIaHHS.
[To3mopoBIeHHS 31 CBITAMU TaKOX MO3UTHBHO BIUIMBATUME Ha KJIIMAT B KOJICKTHUBI.

Oco06MBO Ba)KKO TPUMATH MijJl KOHTPOJIEM TaKe HETaTUBHE SIBUIIEC, SIK TLTITKH
Ta IHTPUTH. ICHye B3a€MO3B’A30K MIDK KUIBKICTIO BUIBHOI'O 4Yacy Ta aKTHUBHICTIO
MOIIMPEHHS IIJTIITOK, TOMY IPY HaJIaHH1 MOJIMBOCTI Peai3oByBaTH CBiil OTEHITIAN Y
pOOOTI 1 MOXKIIMBOCTI y4acTi y IPUUHSATTI pillIeHb, JaHa NpodiieMa 3HUKAE.

Otxe, mpH ynpaBJIiHHI KOJIGKTUBOM, SIKMH CKJIAJAETHCS MEPEBAXKHO 13 KIHOK
NEHCIHHOrO Ta TMEpPEeNNeHCIMHOr0 BIKY NPUIUISATH yBary 3axojJaM 3a0XOYCHHS,
OIATPUMYBATH JPY’KHIA KIIMAaT B KOJEKTHBI Ta BHKOPHUCTOBYBAaTH JOJATKOBI
cioco6u motuBailii. [ToTpiOHO mam’siTaTH, MO MOTEHIaN TAKUX MPAIlIBHUKIB HE
OOMEXEHUI 1 MpU MPOJYMAHOMY IMIJXOJ1 MOXJIMBO OTPUMATH KOJIEKTUB, UIO

BUPI3HAETHCS BUCOKOIO MPOTYKTUBHICTIO Ta SIKICTIO POOOTH.



