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MOTHUBALIA ITEPCOHAJIY B  YIIPABJIIHHI BUTPATAMMU
NIAIPUEMCTBA

3 PpO3BUTKOM KOHKYpPEHLIII Ha PHUHKY pe3yJbTaTUBHICTh MAISUNIBHOCTI 1
NEPCIEKTUBU PO3BUTKY MIIIMPUEMCTBA 3HAYHOIO MIPOIO 3aJI€XKaTh BiJl palliOHAIBHOTO
BUKOPUCTaHHS 3a1siHUX pecypciB. [lignpuemMcTBam HEOOXITHO HE JIMIIE BECTH OOJIK
1 aHami3, a 1 JOCHIKYBaTH MOBEIIHKY BUTPAT Ta PO3POOJISATH CUCTEMY YTMPABIIHHS
HuMu. CrucreMa ynpaBlliHHS BUTpaTaMU JO3BOJISIE MIMPUEMCTBAM MaTH JOCTOBIPHY
1 cBo€4acHy 1H(oOpMaIlilo Mpo coOIBapTICTh BUTOTOBJICHHS MPOJYKIIi, OLIHIOBATH
eeKTUBHICT,  JISTIBHOCTI  KOKHOTO — MIAPO3ALTY, Math 1HGOpMAIIO  Tpo
KOHKYPEHTOCTIPOMOXHICTh CBO€1 MPOAYKIIii, MAaTH 3MOTY NPUHHATTS e()EeKTHBHUX
YIPABIIHCHKUX PIMICHb.

AHami3  ICHYIOUMX CHCTEM  YHpaBIIHHS  BUTpaTaMH Ha  Cy4YacHHUX
HiAMPUEMCTBAX MOKa3ye, M0 BOHU HE JI03BOJISIIOTh KEPIBHUIITBY BUPIIINTH MUTAHHS
onTHMI3allii BUTPAT 1 MiABUILIEHHS €(EKTUBHOCTI AISUTHHOCTI MiANPUEMCTBA.

YnpaBiiHHS BUTpaTaMH € €IEMEHTOM KOMIUIEKCHOI CHCTEMH, IO 3a0e3rmedye
pPO3pOOKY 1 MPUAHSTTS YMNPaBIIHCHKUX pimeHb. Ciif BIA3HAYWTH, MO0 KOITHE 13
3aBJaHb YIPaBIiHHA Y Oyab-sAKik cdepl AISILHOCTI HEMOXKJIHMBO peanizyBaTu 0e3
3al11KaBJIEHOCTI B 1i BUPILIEHH] IPAL[IBHUKIB.

VYmpaBiaiHHS BUTpaTaMu Ha MIANPUEMCTBI Tepeadavaec BHKOHAHHS BCIX
GyHKIIH ynpaBiaiHHS, TOOTO (YHKIT TMOBHHHI peali30ByBaTHUCh dYepe3 EJIEeMEHTH
yHOpaBIiHCHKOTO Tporiecy. OOUH 3 HUX € MOTHBAIIiSl Ta CTUMYIIOBaHHs. BUKoHaHHS
miei  QyHKIi  BKJIIOYAE  BIUIMB  KEPyKOYOi  MIJCUCTEMH HAa  KEpPOBaHY
nigcuctemy. [lepiia BkItoyae KepiBHUKIB, MEHEIKEPIB, CHEIIaNICTIB, OyXrajirepiB
HiANPUEMCTBA, SIKI OepyTh y4acTb Yy BUKOHAHHI OKpeMux (QYHKIH abo eleMeHTIB

ynpaBiiHHS BUTpatamu. KepoBaHa mijicucteMa OXOIUTIOE€ BUTPATH HA BUPOOHUIITBO 1



peaizario IpoIyKIIii.

Came ToMy mpoliec oprasizaiii CUCTEMHU YIIPaBJIIHHSI BUTpaTaMu OO0yMOBIIIOE
HEOOX1HICTh BUBYEHHS (haKTOPIB MOTHBAIIIl MEPCOHATY SIK CKIAJ0BOI 1€ CHCTEMH.
CaMOCTBEP/IPKEHHsI 3yMOBJIFO€ HEOOX1HICTh 301JIBIIIEHHS TPYI0BOI'O BHECKY, & OTXKE 1
30LIBIIEHHS] IKOCT1 Ta PE3yJIbTATUBHOCTI Mpalll, TO FOJOBHOI YMOBOIO €(EKTHUBHOI
CUCTEMHU YIpPABIIHHSA BUTpAaTAMU € BUJIIJICHHS, OI[IHIOBAaHHS Ta BHUKOPUCTAHHS
peanbHOI CHCTEMH MOTHBIB, TIOB’SI3aHUX 3 ICHYIOUMMH MEXaHi3MaMH CTUMYJTFOBaHHSI
BHUCOKOMPOIYKTUBHOT Mpalll Ha MiANPHUEMCTBI.

Cnin BII3HAYUTH, IO B CUCTEMI YIIPaBIIiHHS BUTpAaTaMu HEOOX1THO MIPUILISATH
yBary He JIMILE€ MOTHBALli NpPAaliBHUKIB, 3aHATUX Oe€3MocepeHhO Ha poOOTax IO
1eHTpam (GopMyBaHHS BUTPAT, a 1 pOOITHHUKIB 3 KEPYIOUOI MiICUCTEMH, 11100 BOHU HE
OyJu BiJIpBaHi Bl MPOIIECY YIPaBIiHHS BUTpAaTaMH Ta IPUMaIN aKTUBHY y4acTh B
HeoMy. Ilpm 1poMy cmi BpaxoByBaTH SIK MaTepialibHI, TaK 1 COLIaJIbHO-
[ICUXOJIOT1YHI €JIEMEHTH CUCTEMH MOTHBAIII].

HeoOxi1HO IHTEHCHUBHO BHUKOPUCTOBYBATH CBITOBHI Ta BITYM3HSHHUHA JOCBIA
e(eKTUBHO IIOYUX MiIMPUEMCTB IIOJ0 OpraHizaiii Mporecy pO3BUTKY MEPCOHAITY,
caM€¢ B YaCTHHI BHSBJICHHS Ta BUKOPHCTaHHS ICHYIOUMX MOTHUBAIINHUX (haKTOpPIB
CUCTEMHU MaTeplajbHOr0 Ta HEMATEPIAIbHOIO CTUMYJIIOBAHHS MPALIBHUKIB 3 METOIO
MiBUIIEHHS 1HQOPMOBAHOCTI, MPHUXUIBLHOCTI Ta 3HAYUMOCTI TPOIECYy HAOYTTH
JOJIATKOBUX HABUYOK Ta BMiHb, YJOCKOHAJIGHHS KBajidikaiii, 301IbIICHHS
OPOAYKTUBHOCTI Tpami Ta MIABUIIEHHS €(QEKTUBHOCTI CUCTEMHU YIPABIIHHA

BUTpaTaMU MiAIPUEMCTBA.



